
Toppenish Preschool 
School Improvement Plan 

9.07.10 Update Draft 
Goal 1 – ACADEMIC PROGRAM IMPROVEMENT:  Increase the percentage of students entering kindergarten scoring at 
benchmark on the DIBELS from 74 percent to 80 percent by October 19, 2010. 

Activity Timeline Resources Who will do the 
work 

Evidence of 
Implementation 

Evidence of 
Impact 

Implement identified 
outcomes of preschool 
program 

October 
2009 - 10 

PLC Time Certified Staff & 
Director 

Completed 
Activity 

Documents 

 

Develop a preschool 
assessment plan 

October 
2009 - 10 

PLC Time Certified Staff & 
Director 

Plan Document  

Identify professional 
development needed to 
improve content area 
instruction and 
assessment. 

October 
2009 - 10 

PLC Time Certified Staff & 
Director 

PD Calendar   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Toppenish Preschool School Improvement Plan Activities 
 

Goal 1: Academic Program Improvement 
 

Activity 1 – Implement identified outcomes of preschool program 
Action Steps Timeline Resources Who will do the 

work 
Evidence of 

Implementation 
Evidence of 

Impact 
Implement think-pair-
share with children 

Move to 
2010-11 

Visual Aid of steps Liz Hockens 
All staff 

Move to 2010 – 
2011  

 

Implement  Modified 
Focus Board 

Move to 
2010-11 

Timeline and 
ideas for transition 

activities 

Liz and Krista Move to 2010 – 
2011 

 

Training on Modified 
Focus Board 

Move to 
2010-11 

Training on Focus 
Board Strategies 

Liz Hockens Move to 2010 – 
2011 

 

Math:  Train students on 
correct usage of math 
manipulatives 

Move to 
2010-11 

Manipulatives All Staff Move to 2010 – 
2011 

 

Review First Steps 
Math Program to select 
classroom activities  

February 2 – 
September 

2nd 

First Steps 
Materials 

All Staff Sign In Sheets 
Classroom 

Implementation 
2010 

 

Study Social Skills 
Program: 
Power of Guidance 

October  Power of 
Guidance Books 

Katherine C will 
line up resources  

Monthly Agendas 
of Book Study 
Presentations 

 

Provide training on 
Power of Guidance to 
all Coop partners 

October 09 
to 

December 
10 

Power of 
Guidance Book  

Liz, Cristina, 
Maggie and 

Sabrina Organize 
December training 

in Large Group 
Collaboration 

Monthly Agendas 
of Book Study 
Presentations 

 

Create DAP Discipline 
Procedures & 
Consequences 

Move to 
2010 – 2011 

Power of 
Guidance 

All Certified Staff Move to 2010 - 
2011 

 



Learn & Implement 
GLAD strategies 

October 
through 

June 

District GLAD 
trainings 

All Staff Agendas/Sign-in 
sheets 

Classroom Obs. 

 

Activity 2:  Develop a preschool assessment plan 
Implement Progress 
Monitoring in classroom 
teams 

October 
through 
October 

PLC Time Certified Staff Completed 
Activities & Plan 

 

Research & implement 
a Social/Emotional 
assessment tool 

October 
through 
October 

WSU 
Creative 

Curriculum 
DECA 

Katherine C. Move to 2010 - 
2011 

 

Activity 3: Identify professional development needed to improve content area instruction and assessment. 
Attend GLAD trainings September 

through 
June 

District GLAD 
trainers/materials 

Certified Teachers Sign In sheets 
Classroom 

Observations 

 

Focus Board Training Move to 
2010 – 2011 

Open Court Liz Move to 2010 - 
2011 

 

Math Training Spring First Steps All Staff Sign In Sheets  
Power of Guidance 
Book Study 

December 
through 

June 

Power of 
Guidance 

EPIC, YNHS and 
TPS collaborative 

Team 

Sign In Sheets 
Debriefing Charts 
& Goals for 2010 

 

  
 

Goal 2 – IMPROVE FAMILY SUPPORT: Fifty percent of the preschool families will participate in events designed by the 
FHA by 10.24.2010. 

Activity Timeline Resources Who will do the 
work 

Evidence of 
Implementation 

Evidence of 
Impact 

Design a family support 
system. 

October 
2010 

 Xochitl Mares   

Design parent training 
program. 

October 09-
October 10 

 Xochitl Mares   

Create a parent 
leadership group. 

October 09-
October 10 

OSPI Partnership 
Grant 

Xochitl Mares 
Katherine Cove 

  



Provide training for 
community childcare 
providers. 

Januray 10 
through May 

10 

OSPI P-3 
Inclusion & 
Partnership 

Grants 

Katherine Cove 
Instructors 

Agendas, 
Evaluations & 
Sign In Sheets 

 

 
 

Goal 2: Improve Family Support  
 
 

Activity 1 – Design a family support system 

Action Steps Timeline Resources Who will do the 
work 

Evidence of 
Implementation 

Evidence of 
Impact 

Research effective 
family support systems 

October 
2009 - 10 

Internet Xochitl Mares Research Articles  

Collaborate with EPIC 
and YNHS to develop 
research-based model 

Move to 10 - 
11 

Meeting Tiime Xochitl Mares & 
EPIC, YNHS Staff 

Move to 2010 - 11  

Meet with K-12 
Home/Family Liaisons 
to develop consistent  
service model 

Move to 
2010 - 11 

Meeting Time Xochitl Mares & 
K-12 Staff 

Move to 2010-11  

Activity 2:  Design parent training program. 
Collaborate with 
teachers to identify 
literacy, numeracy and 
behavior/social skills 
concepts to teach 

Move to 
2010-11 

    

Order materials Move to 
2010 - 11 

    

Schedule trainings Move to 
2010 - 11 

    

Collect data and 
evaluate trainings 

Move to 
2010 - 11 

    



Activity 3: Create a parent leadership group. 
Research effective 
parent leadership 
models 

October to 
October 

2010 

Internet Xochitl Mares Research Articles  

Collaborate with EPIC, 
YNHS and the VISTA 
volunteer to create 
research-based model 

Move to 
2010 - 11 

    

Activity 4:  Provide training for community childcare providers. 
Contact community 
providers 

October 09 
to October 

2010 

CCR&R and DEL 
Licensed Provider 

lists 

Xochitle Mares 
Katherine Cove 

Telephone Log 
Copies of letters 

 

Conduct needs survey 
to determine training 
topics 

October 09 
to October 

2010 

November 2010 Xochitl Mares 
Katherine Cove 

Surveys  

Contract with teachers 
to provide training 

December 
2009 

Toppenish School 
District HR 

Katherine Cove Letters of Interest  

Schedule training with 
DEL 

December 
2009 

P- Inclusion 
Grant, P-3 
Partnership Grant 

Katherine Cove Training Agendas 
& Sign In Sheets 

 

Collect data and 
evaluate 

May 2010 Participant Survey Katherine Cove & 
Instructors 

Survey Results  

 


